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WP2 of the A4L_ACTIONS project is dedicated to reinforcing collaboration in health research
and innovation, with incentives and opportunities for excellent researchers to initiate and
intensify their collaboration with a view to create project consortia with the Central and
Eastern European participant core and intellectual origin. This objective is achieved with the
combination of the three thematic Mini-Conferences with Matchmaking, and the seed fund
supporting small collaborative projects - announced and opened for all researchers from the
A4L_Actions Partnership.

The present report will summarize the process and results of the three Seed Fund calls,
which accompanied the three Mini-Conferences of A4L_Actions:

e The first Seed Fund call, which corresponded with the Mini-Conference on Cancer
and Metabolic Disorders organized by the Biomedical Research Center of the Slovak
Academy of Sciences in Smolenice, resulting in 4 Seed Fund projects;

o The second Seed Fund call, which corresponded with the Mini-Conference on Health
and the Environment organized by the Medical University of Lodz in Lodz, Poland on
24th-26™ April 2023, which resulted in 2 Seed Fund projects;

e The third Seed Fund call, corresponding with the Mini-Conference on Personalized
Medicine organized by the University of Medicine and Pharmacy "Carol Davila" of
Bucharest, Romania on 26th — 27th October 2023, at which the call was opened.
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AA4L Seed Fund is a specific mechanism supporting small, short-term collaborative projects of
researchers representing at least 3 A4L_Actions partner institutions in line with the topics of
the three thematic Mini-Conferences with matchmaking sessions, during which the Seed
Fund calls were opened:

e the Mini-Conference on Cancer and Metabolic Disorders organized by the
Biomedical Research Center of the Slovak Academy of Sciences in Smolenice,
Slovakia, on 37-5t October, 2022;

e the Mini-Conference on Health and the Environment organized by the Medical
University of Lodz in Lodz, Poland on 24t-26™ April 2023;

e the Mini-Conference on Personalized Medicine organized by the University of
Medicine and Pharmacy "Carol Davila" of Bucharest, Romania on 26th — 27th
October 2023.

The Seed Fund fostered scientific collaboration among Alliance4Life’'s member institutions
and partner companies. It was used to develop scientific ideas originating from the CEE
region and initiate consortia and project proposals to be submitted later to Horizon Europe
or other international grant schemes.

The A4L Seed Fund managed the limited budget of 100,000 EUR, which indicates the initial
plan to support 6-10 small projects in total, with the funding per project within the range
from 10,000 EUR to 15,000 EUR.

The first call resulted in 4 projects funded,
The second call — 2 projects funded,

And the third call was announced at the Mini-Conference on Personalized Medicine on the
27 of October 2023.

Due to the fact, that the Seed Fund constitutes an integral part of the A4L_Actions project,
the resulting Seed Fund projects need to be finalized by February 1%, 2024, and reported
within the AdLActions project lifetime, i.e. by March 1, 2024. This resulted in diverse
duration of each batch of projects:

Call 1 projects: 12 months maximum
Call 2 projects: 7 months maximum
Call 3 projects: 3 months maximum

To alleviate the difference, the third, shortest call, introduced the option for the applicants
to start the submitted projects at their own risk, after the submission deadline, November
24, 2023. As the projects would not be approved and granted, in the case of the project
refusal, the applicants are responsible for any financial or other consequences of starting
the project without prior approval.
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FIG.1 SEED FUND information
LACEITEC « Backto CEITEC.cx

Alliance4lLife
Seed fund information

About

The Seed Fund aims to foster scientific collaboration among AlliancedLife’s member institutions
. and partner companies. it shall be used to develop scientific ideas originating from the CEE region
Dedaration and initiate consortia and project proposals to be submitted later to Horizon Europe or other
Members international grant schemes.

News

SIS SIS IS The Seed Fund aims to support short-term collaborative research projects formed by at least three
Focus Groups partner institutions - beneficiaries of the A4L_ACTIONS project (i.e., AllancedLife’s members) plus
participating companies, which would form a preliminary consortium for future international grant
Work Packages applications.

Documents & Deliverables

Open Access

Seed Fund

More information about the current call can be found HERE, the deadline of the proposal submission
is November 24, 2023.

* 1st call December 2022

* 2nd call May 2023

Contacts
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3 CALL FOR SEED FUND

The call for Seed Fund proposals was published on the A4L_ACTIONS website under the
following link for the first call: https://alliance4life.ceitec.cz/news/seed-fund/ and for the
second call: https://alliance4life.ceitec.cz/news/seed-fund-2nd-call/. The Seed Fund call
opening accompanies each of the Mini-Conferences, where it is officially announced. It is
estimated that with the financial limit of 10,000 - 15,000 EUR per individual Seed Fund

project, the call will enable the support of maximum 10 diverse projects.

@ | % CLUSTER Health - Horizon Europ X | O alliancedife - Wyszuka) X | [F Seed Fund - 2nd call

CSN(E]

@ hitps:/alliancedlife ceitec.cz/news/seed-fund-2nd-call/ A

Members
Management Bodies
Focus Groups

Work Packages

Alliance4lLife

About
News
Declaration
Members

Management Bodies

Focus Groups
Work Packages
Documents & Deliverables

Meetings & Events
Open Access
Seed Fund

Contacts
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Proposal Submission

The second call for collaborative scientific projects funded from Alliancedlife's Seed Fund

The Seed Fund aims to foster scientific

among ife’s member institutions and p
companies. It shall be used to develop scientific ideas originating from the CEE region and initiate consorti.
project proposals to be submitted later to Horizon Europe or other international grant schemes.

Q
-]
@
o

The Seed Fund aims to support short-term collaborative research projects formed by at least three partnei
institutions - beneficiaries of the A4L_ACTIONS project (i.e., AlliancedLife ers) plus participating
companies, which would form a preliminary consortium for future international grant applications.

Financial support will only be provided to beneficiaries of the A4L_ACTIONS project, i.e., the participating
industrial partners cannot be funded.

Pleaes read the full text of the Call for proposals to learn about the Call conditions:

Who can apply?

Only a consortium consisting of at least three partners can apply to the Seed Fund. Individual applications ar a
accepted.

Seed Fund - 2nd call

Proposal Submission
The second call for collaborative scientific projects funded from Alliancedlife's Seed Fund

The Seed Fund aims to foster scientific collaboration among AlliancedLife’s member institutions
and partner companies. It shall be used to develop scientific ideas originating from the CEE region
and initiate consortia and project proposals to be submitted later to Horizon Europe or other
international grant schemes.

The Seed Fund aims to support short-term collaborative research projects formed by at least three
partner institutions - beneficiaries of the AdL_ACTIONS project (i.e, AlllancedLife’'s members) plus
participating companies, which would form a preliminary consortium for future international grant
applications.

Financial support will only be provided to beneficiaries of the AdL_ACTIONS project, i.e.,
the participating industrial partners cannot be funded.

Pleaes read the full text of the Call for proposals to learn about the Call conditions:

Proposals for DOWNLOAD (PDF}

Application Form for DOWNLOA| X)

Who can apply?

Only a consortium consisting of at least three partners can apply to the Seed Fund. Individual
applications are not accepted.

Researchers, including Ph.D. {from partner
project as a participant from an institution {see Application form).

or industrial partners), can join the

The Principal Investigator, as well as other participants (except for the possible industrial partners)
shall have an affiliation with one of the AdL_ACTIONS institutions.

FIG.3 CALL 2 FOR SEED FUND announcement
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Allianced4llife Seed Fund - 3rd call is open

Proposal Submission

Dedaration Third call for collaborative scientific projects funded from AlliancedLife's Seed Fund.
Members The Seed Fund aims to foster scientific collaboration g AlliancedLife’s b
Management Bodies and partner companies. It shall be used to develop scientific ideas originating from the CEE region

Focs and initiate consortia and project proposals to be submitted later to Horizon Europe or other
Focus Groups

internatonal grant schemes.
Work Packages

Dot ts & Deliverables The Seed Fund aims to support short-term collaborative research projects formed by at least three

partner institutions - beneficiaries of the A4L_ACTIONS project (i.e., Alliancedlife’s members) plus
Meetings & Events participating companies, which would form a preliminary consortium for future international grant
Open Access applications.

Seed Fund Financial support will only be provided to beneficiaries of the A4L_ACTIONS project, i.e.,

the participating industrial partners cannot be funded.

Contacts

Please read the full text of the Call for proposals to learn about the Call conditions:

Call for Praposats for DOWNLOAD {PDF)

Application Form for € NLOAD (DOCX)

Final Report for DOWNLOAD (DOCX)

Who can apply?

Only a consortium consisting of at least three partners can apply to the Seed Fund. Individual
applications are not accepted.

Researchers, including Ph.D. students (from partner universities or industrial partners), can join the
project as a participant from an institution (see Application form).

The Principal Investigator, as well as other participants (except for the possible industnal partners)
shall have an affiliation with one of the A4L_ACTIONS institutions.

Deadline of the proposal submission is November 24, 2023. Financial limit is 10,000 - 15,000 EUR
per project. The end of the project implementation period can not be later than February 1,
2024.

FIG.4 CALL 3 FOR SEED FUND announcement

3.1 AIM OF THE CALL FOR SEED FUND PROPOSALS

The aim of the Seed Fund calls for proposals is to foster scientific collaboration among
Alliance4life’s member institutions and partner companies. It shall be used to develop
scientific ideas originating from the CEE region and initiate consortia and project proposals
to be submitted later to Horizon Europe or other international grant schemes.

The Seed Fund aimed to support short-term collaborative research projects formed by at
least three partner institutions — beneficiaries of the A4L_ACTIONS project plus
participating companies (non-A4L member organisations could not claim costs within the
funding), which would form a preliminary consortium for future international grant
applications. This is reflected in the list of selection criteria, which include: originality,
feasibility, composition of the consortium partnership and the potential for submission to
Horizon Europe or other internationsl calls.

-7/17-



A4L_ACTIONS — 964997 D2.3 Call for Seed Fund

Only a consortium consisting of at least three partners was eligible to apply to the Seed
Fund. Individual applications were not accepted. Researchers, including Ph.D.
students (from partner universities or industrial partners), ccould join the project as a
participant from an institution (see Application form).The Principal Investigator, as well as
other participants (except for the possible industrial partners) should have an affiliation
with one of the A4L_ACTIONS institutions.

The financial limit was 10,000 - 15,000 EUR per each individual Seed Fund project. The
categories of eligible expenditures included:

e Travel and accommodation costs (at least 50% of the whole budget)
e Subcontracting costs

e Equipment, other assets

e Other goods and services.

The grant did not cover personnel costs. The call reimbursed 100% of the eligible costs for
each beneficiary individually, ex-post within one final payment.

The submission of proposals was opened 3 times, after each Mini-Conference and match-
making session. After the Mini Conference in Smolenice, Slovakia (October 3-5, 2022) the
schedule of the first call period can be found in Table 1:

Publication of the 15t call October, 2022

November 30, 2022 (extended till

Deadline for submission December 20, 2022)

Evaluation and notification January 31, 2023
Start of the project March 1, 2023
Completion of implemented projects February 1, 2024
Final report March 1, 2024

Table 1: Schedule for the first Seed Fund 2022 call

Publication of the 2" call May 1, 2023
Deadline for submission June 1, 2023
Evaluation and notification July 3, 2023
Start of the project August 1, 2023
Completion of implemented projects February 1, 2024
Final report March 1, 2024

Table 2: Schedule for the second Seed Fund 2023 May call
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Publication of the 3 call October 26, 2023
Submission deadline November 24, 2023
Evaluation and notification December 23, 2023
Earliest start of the projects November 25, 2023
Completion of implemented projects February 1, 2024
Final report March 1, 2024

Table 3: Schedule for the third Seed Fund 2023 October call

3.4 PROCESS OF SUBMISSION

For the submission of a proposal, a complete and signed Application Form shall be sent to
the following e-mail address not later than the submission deadline: project@semmelweis-
univ.hu.

The Application Form shall include the abstract of the proposed work, a short bio of the
participants and the budget plan for the action. Only complete and signed Application Forms
will be evaluated.

4 RESULTS OF THE FIRST SEED FUND CALL

The first submission period of the Seed fund became open at the end of 2022. After the
evaluation process, the following four research projects received positive evaluations and
can be funded by Alliance4Life:

1. Bacteriocins as Alternative Antibiotic Strategy and Their Interaction with the Host
Immune System (BAStrlS)

The goals of the project are to discuss the impact of bacteriocins on the host immune system
and to suggest the fundamental mechanisms for the hypothesis for the future international
project. The project is implemented by the following partners:

e ICRC-FNUSA - International Clinical Research Center, St. Anne's University Hospital,
Czech Republic

e Masaryk University, Czech Republic

e UL - University of Ljubljana, Slovenia

2. Interorganellar Communication Malfunction in Rare Diseases — Implication for Heart
Contractility (HeartWolf)
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The aim is to understand the disease progress in the later stages to reveal disturbances in
inter-organellar communication and to explain the perturbations in calcium metabolism to
analyse the co-localization of the key proteins involved. The beneficiaries are as follows:

e BMCSAV - Biomedical Research Center of the Slovak Academy of Sciences, Slovakia

e UT - Faculty of Medicine of the University of Tartu, Estonia

e LIOS — Latvian Institute of Organic Synthesis, Latvia

e ICRC-FNUSA — International Clinical Research Center, St. Anne's University Hospital,
Czech Republic

e Faculty of Medicine of Masaryk University, Czech Republic

3. Intelligent Monitoring of Heart Failure Improving Disease Management (My Al Heart)

The project goal is heart failure patients’ management to achieve stability through the
holistic approach, including management of comorbidities, treatment of cardiac
insufficiency, lifestyle adjustment, and frequent doctor follow-ups. The implementing
research centres are:

e UMFCD - Carol Davila University of Medicine and Pharmacy, Romania
e UZSM — University of Zagreb — Medical School, Croatia
e MUS — Medical University Sofia, Bulgaria

4. POst-Transcriptional Oncogenic Modifications And their Consequences (POTOMAC)

The project investigates post-translational modifications in cancer cell lines, which so far
have not been studied using new methods and the project focuses on two types of cancer.
The members of the project consortium are:

e VU —Vilnius University Life Sciences Center, Lithuania

e BMC SAV - Biomedical Research Center of the Slovak Academy of Sciences, Slovakia

e CEITEC MU — Central European Institute of Technology at Masaryk University, Czech
Republic

5 RESULTS OF THE SECOND SEED FUND CALL

The second submission period of the Alliance4lLife Seed Fund was available for new project
ideas since May 2023, and after the application and the evaluation process, the following
two research projects can be implemented with the support of Alliance4Life.

1. Evaluation of respiratory allergies burden in particular urban areas and identification of
best practices to improve their management and prevention (ERAllergies)
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The goal of the project is to establish the consortium with partners from four different
countries and to create joint actions based on the expertise of the participants in the field of
respiratory allergies and to collect relevant data from different regions in terms of disease
burden, environmental exposure and health policies. The project is implemented by the
following partner institutions:

e UMFCD - Carol Davila University of Medicine and Pharmacy, Romania

e ICRC — International Clinical Research Center, St. Anne's University Hospital, Czech
Republic

e MUL — Medical University of Lodz, Poland

e MUS — Medical University Sofia, Bulgaria

2. Manual of regional pollution-disease associations as a tool for improving health-
environment behaviour (MaRePoDi)

The proposed research project will strengthen the knowledge regarding pollution-NCN-
disease associations in different European regions to plan more expanded future research
and international public health interventions. The members of the project consortium are:

e MUL — Medical University of Lodz, Poland
e MUS — Medical University Sofia, Bulgaria
e UT - Faculty of Medicine of the University of Tartu, Estonia
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7 ANNEX 2: 2" CALL FOR PROPOSALS

AlliancesLife

Seed Fund 2nd call
Alliance4Life_ ACTIONS

“The project “Alliance for Life Sciences: From Strategies to Actions in Central and Eastern
Europe” recelved funding ffom the European Union's Horizon 2020 research and innovation
programme under grant agreement No. 964997.
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8 ANNEX 3: 3 CALL FOR PROPOSALS
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e companis. It provdes an oporuky 1o, fom corsota wih feow

prtession sacrar hrsies and canparies. The Seed Fund shal he ueed o deveion
Scientfic deas fom the CEE region unﬂ e s proposas o e s et 1o Htzon
Eurape orothe intematinal gant scheme

Seed Fund 3rd call B e i

Alliance4Li f97 ACTIONS Financial suppor wil only be provided 10 benefciies of the A4L_ACTIONS project i<, the

paricipatng industial patners cannot b funded.
2

a0y 10 the Seed Fund. Invidualapplicatons ae not accepted.

Researchers, incluing PO, students (fom partner universies or ndustrial parners) can jon he.
a paricpant from an instutn (see Applaton for).

have an affiaton wih one of the AL_ACTIONS nsifuions.

1at kind of proposals are eligible

dea

eaith areas,

2

Collaboration

_AcTIONS.
prject (pus by one or more indusirial parners) f relevant). The partners have 10 select one.

with the budgetlanned costs.
“The project “Alliance for Life Sciences: From Strategies (o Actions in Central and Eastern

Europe” received funding ffom the European Union's Horizon 2020 research and innovation

programme under grant agreement No. 964997.

8. Final Repo
o he second and g al background o 2 success roject Al unde projectsmust b completed by Fabruary 1, 2024, Th suppord cansort are abiged o
How much funding can be received? i e Finl Repot about e project impemanaton and compeion o lr thn by Harch 1.
Wasimum o 7 profcs
e goss of th consrium Should bo e Ioduced a5 we 2 poenta e parners (1 i
atogeter institons o comparies e he AdL ACTIONS projc) ha vkl be et o oy e Publications and Acknowledgements
otizon Etope ol Ptlcstons e fom or udaraen on At ek o v 10 e
= usicasons resug from on Alancedtie's Seed Fod have 1o ncloe an
Vpsancedie ok cosee s ormton! et e ot of e Sees 0 s e iedoement actorcng t e kg pten
Socesstl Hotion Europ proee. ober mematona g schemes (i st he ane o
e MLACTIONS ot s fon e e U s 2020 e o vt
7 et s b plmed o o Erpe st iy e celne y e e d
Aot for o 20212022 otk Prg fcmbintrioh ot
Based onhese creri, exterme eiowers vl e heproposals.
igblecot of the Seed Fund e
Each proposa il undergo o evalaton sieps O in ot verson: For o pubicaton 11 [0 we ccnoviedge ALACTIONS.
A subconsacing coss 20 S
O vavecoes et aowances 1. Admistaive check - forma chec of heapplcaion
& eipmentand cner s 2 Poot e - a et ono evaator wil vl Gach agplcaton. Th evalators il bo
0. othergons andsevees

selected based on the Database o Expertscreted by Focus Grovp 1 10. Contact

This Seed Fund 6. How to apply for the grant?
For generl informaion regarting the Seed Fund calor i case of any quesions, plesse conact
Call ims (o crete and remorce a wel-kncsoring consonium. Therelore, e cenal par f o et e

e call emurses 100k f e i cost o ach beneiciary ndidualy.exost it
e final paym

lection proc

i making session
Orginalty At tlovember 25 2023wt he approval o the orjecs e aplanis can st the
e
e 1n a5 th e decson a1 h ot o he gt 1h appican
0 beyond the siateof he ar ave ncoutaged. Tesponell 1o any Tnanca o o consenences of S th okl whnou o
Feasibiity approval

Scheduleof the thrd call period:
proposal. The budget f e prjec shllbe refy explined.

Publcaion of e call ciober 26,2023

“Thefocus of th Seed Fund  to suppertshortterm “seed proects. Therefor,  feasie vork pan eadine Noverber 74, 085
Py Evaaion and rofeaton Decemer 23,2025

‘Compasiion of the consortum st sar o he proects Noverer 5, 2023

Compieion o mplemerted projecs Febiuary 1, 2028
5 s Pl report Wareh 1, 2024
paymens rom he Seed Fund.
Partnership
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9 APPLICATION FORM

The Application form has remained the same throughout all three calls.

s,

o Project proposal (max 2 A4 pages)
L oy
o ot Descrbe the .m—’ n-mgﬂy ‘ wars cnterion
Alliance4life prs
A4L_ACTIONS Seed Fund Call
Application form
Project name:
| Acronym:
Duration of the Long-term plans
project:
e consortum for urther agpications.
Starting date: w o fuuro’
&
| Key words:
Applicants
Personnel
pubscanons sk
t ADITUSE 2l CORBDOMBIVE FeSRarch Dackground
1
Banoficiary' z . .
7 i
Beneficiary
z 7
7 z
Beneficiary
2 3

‘The project "Aliance for Lifa Sciences: From Sirategies ko Actions in Central and Eastem Europe” receivad funding
‘Horizon 2020

064007
@4
L

Alliance4life

Budget

Summary Table of the Budget

[_Beneficary | [ [ I L I
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10 ANNEX 4: FINAL REPORT

The structure of the Final Report remained the same throughout all three calls.

B,
P

AlliancesLife Project report (max 2 pages)
Description of the scientific results
Describe the scientic progress and results o the project
A4L_ACTIONS Seed Fund Call Describe the progress in bulding the consortium: travels, conferences, workshops that served (o create the
consortium and develop the proposed the scientiic idea.
Final report
Project name:
Acronym:
Duration of the
project: ‘Actions for the sustainablty of the consortium
Starting date - Please indicate the actions that the consortiam implemented for a future inernational grant appiication and
continuation of the consortium
ending date: Indicate what type jonal grants are considered
Grant receivers
Publication
List o the publications based on the projectresults
1 1
Beneficiary*
2 2
1 1
Beneficiary
2. 2
I 2
Beneficiary
2 3

‘The project “Alliance for Life Sciences: ]
from the European Union'’s Horizon 2020 research and innovation programme under grant agreement No. 964997.
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8

Alliance4Life

Eligible cost elements.

Total eligible cost for the whole project

[ Beneficiary | [ | [ | |

nnnnnnnnnn
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